
Visual CPQ vs.
Manual CPQ
Visualize. Differentiate. Sell.

Still Stuck in the Past?
Here’s What Holding You Back!

What is Visual CPQ?

Manual vs Visual:
Who Wins the CPQ Showdown?

Numbers Don’t Lie:
Why Visual CPQ is the Better Choice?

Features That Drive Faster & Better Result

Limited product
visualization 

leads to quoting 
errors.

Slow configuration 
process adversely

affects sales 
speed.

Complex rule
engines confuse 

non-technical 
users.

High dependence
on engineering or

back-office for
approvals.

Difficult to upsell 
or cross-sell due 
to lack of visual 

context.

The Solution:
A Visual Way to Configure & Quote

Visual CPQ integrates robust configuration, pricing, and quoting capabilities with 2D/3D 
visualizations, allowing customers and sales teams to interactively design, customize, and 

quote products in real time — minimizing errors and maximizing engagement.

Text-based, technical forms

Low due to limited interactivity

Prone to misconfigurations

Depends on manual inputs

Longer due to rework & clarifications

Difficult without product context

Steep learning curve

Product Configuration

Customer Engagement

Error Reduction

Quote Accuracy

Sales Cycle Time

Upselling/Cross-selling

Training Requirements

Real-time 2D/3D visuals

High engagement with interactive UI

Visual validation reduces errors

Auto-calculates based on visual config

Shorter with visual approvals

Visual suggestions drive higher deal size

Intuitive, faster onboarding

Benefit Manual CPQ Visual CPQ

Faster Deal Closure: Sales cycles are accelerated when buyers 
can see exactly what they're getting.

Accurate Quotes: Avoid expensive errors with visual, real-time 
verification.

Less Engineering Support: Sales reps can configure confidently 
without continuous tech intervention.

Average Deal Size Increase: Visual upselling reveals opportunities 
text-based tools can't.

40%

95%

30%

25%

Interactive 2D/3D Visualization
Enable real-time product customization with point and click interfaces.

Rule-Based Configuration
Built-in logic ensures only valid configurations are allowed.

Automated Pricing & Quoting
Instantly generate accurate pricing and professional quotes.

CAD & BOM Integration
Seamless handoff to manufacturing with CAD file and BOM generation.

Mobile & Web Access
Configure and quote anytime, anywhere 

Guided Selling
Embedded recommendations and upselling prompts based on selections.

Transform Your Sales Process
with Cincom CPQ!

Empower your teams to sell faster, smarter,
and more visually.

Learn more at www.cincom.com/cpq


