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Why project management?

Studies show that over 50% of all IT
projects fail. These failures not only cost
millions in investments but also
handicap other strategic initiatives for
your company. Cincom Project
Management has extensive experience
in successfully managing timely, cost-
effective and quality implementations,
resulting in meeting the client’s
business objectives. In other words,
Cincom offers a proven project
management method for maximizing
the value of your project — and ensuring
success.

“Cincom’s expertise in
addressing the business
requirements of
organizations is grounded
in years of experience.”

— Doculabs

“When you can't figure out
the question, let alone the
answer, Cincom’s
consultant is a blessing. He
developed a plan that
enabled us to minimize the
amount of changes in our
operating system. He then
provided the training,
mentoring and consulting
that enabled us to do the
bulk of the work ourselves.
Everything was on time and
within budget - it was a
great value for us.”

— Sean Curran, Chief of Division of

Producer Price Systems, Bureau of
Labor Statistics (BLS)
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Cincom'’s Proven
Implementation Methodology

Help where you need it, when you need it — from
people you trust

Companies make significant investments in Information Technology to
achieve their business goals and objectives. Consequently, it is critical that
this technology is implemented in a cost-effective and quality manner.

All too often there are impediments that undermine a successful
implementation and its ongoing effectiveness. These impediments are
almost always tied to poorly defined processes or roles and poor project
management, resulting in problems, delays and wasted money.
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Cincom project managers work with clients to optimize their ROI Key Components of Cincom’s

by decreasing the costs and risks associated with implementing .
systems. Cincom reduces these costs and risks by following a Implementatlon MethOdOIOQy

proven implementation methodology and thorough project * Project Management Processes

management processes. ] o i ) )
¢ Define the client's requirements in detail

Cincom project managers are seasoned professionals with many
years of experience in following a formal, time-tested, multi-
phased approach.

e Ensure the requirements are aligned with the business
objectives

¢ Design an optimal solution

¢ Build and deploy a quality, supportable system
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Cincom project managers ensure the success of the
implementation by managing formal processes to:

e Develop a comprehensive project plan

— Scope and deliverables
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— Work plan and schedule

- Risk and contingency plan
® Monitor and report project status
e |dentify and resolve issues
e Control change

e Assure quality




